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Business issues in PT. Gunung Madu Plantations is the availability of raw materials and 
e-SCM systems which are still not integrated. This study aims to analyze and provide 
solutions to the problems of business processes at PT. Gunung Madu Plantations, then 
produce a draft e-SCM applications (electronic-Supply Chain Management) at PT. 
Gunung Madu Plantations. Methods of research conducted in this thesis in the method 
of analysis is Preliminary Steps of e-SCM is Porter's Five Forces, Value Network 
Analysis, Economic Order Quantity, P-Model, Min-Max, Re-order Point and Safety 
Stock, while the design method in this study uses Object Oriented Analysis and Design 
the UML notation, includes designing Class Diagram, Use Case Diagram, Sequence 
Diagram, Navigation Diagram, User Interface and other things that are customized to 
the needs of the system design of e-Supply Chain Management. The expected result is 
to find problems in the supply chain process that will impact the level of effectiveness 
of the supply chain as well as knowing the importance of e-SCMimplementations in 
company that can minimize errors and optimize business processes. The results of this 
analysis and design will assist the company in finding flaws in the system and optimize 
the company's supply chain products in the warehouse storage systems. ( Y ) 
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Permasalahan bisnis pada PT. Gunung Madu Plantations adalah ketersediaan bahan 
baku dan sistem e-SCM yang masih kurang terintegrasi dengan baik.Penelitian ini 
bertujuan untuk menganalisa dan memberikan solusi masalah proses bisnispada 
PT.Gunung Madu Plantations,kemudian menghasilkan rancangan aplikasie-SCM 
(electronic-Supply Chain Management) pada PT. Gunung Madu Plantations.Metode 
penelitian yang dilakukan dalam penulisan skripsi ini dalam metode analisa adalah 
Preliminary Steps e-SCM yaitu Five Forces Porter, Value Network Analysis,Economic 
Order Quantity, P-Model, Min-Max,Re-order Point dan Safety Stock, sementara 
metode perancangan dalam penelitian ini menggunakan Object Oriented Analysis and 
Design dengan notasi UML , yaitu perancanganClass Diagram, Use Case Diagram, 
Sequence Diagram, Navigation Diagram, User Interface dan hal lain yang disesuaikan 
dengan kebutuhan perancangan sistem e-Supply Chain Management yang dibutuhkan. 
Hasil yang diharapkan adalahmenemukan masalah pada proses supply chain yang 
berdampak pada penurunan tingkat efektifitas supply chain serta mengetahui 
pentingnya implementasi e-SCM pada perusahaan yang dapat meminimalisir kesalahan 
dan mengoptimalkan proses bisnis perusahaan. Hasil analisa dan perancangan ini akan 
membantu perusahaan dalam menemukan kekurangan  dalam sistem supply chain 
perusahaan dan memaksimalkan sistem penyimpanan produk di gudang. ( Y ) 
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